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VDA 6.3 - process auditor

e Case study for the preparation of audit issues in accordance with VDA 6.3.
Review of the list of audit questions along with audit evaluation methods.

 Discussion of evaluation guidelines.

e Classification of audit results and non-conformities.

e Conducting an assessment for measurable characteristics, functions, material
characteristics and product life.

Opis:

Training participants will learn about the effective way of planning and implementing
a process audit in accordance with VDA 6.3. The awareness and competence in the
application of VDA principles for process evaluation will be increased also in terms of
specific requirements of OEM customers.

Program:

We make sure that a large part of the training is taken up by exercises and practical
workshops - thereby it is easier to remember new information.

During this training practice includes tasks in the following areas:

e Determination of an audit schedule in accordance with the organization’s
capabilities and the requirements of VDA 6.3.

» Preparation of risk analysis and turtle diagram for the selected process as the
basis for the audit.

e Assessment of the results of process audits in accordance with VDA.

e Defining corrective actions based on VDA 6.3.

Dodatkowe informacie:

The training focuses on the audit of the manufacturing process of tangible products.
The application of potential analysis and conducting service process audits is not the
subject of training.
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The training includes the theoretical part in the form of presentations, analysis of
examples and discussions, as well as in the form of training workshops, allowing for
the practical use of knowledge.

At the end of the training, a test is carried out to verify the acquired knowledge.
Passing the test is the basis for obtaining a certificate entitling him to work
independently as a VDA 6.3 auditor.

After the training, each participant will receive a certificate confirming completion of
the training.

Adresaci:

Employees assigned to conduct audits. Management systems representatives
responsible for the organization of audits.
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