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Management Institute

IATF 16949 - requirements

e Problem solving.
e Non-compliance management and corrective actions.

Ensuring continuous improvement.
Czas trwania: 2 days / 16 hours
Opis:

During the training, participants will learn the practical aspects of implementing,
maintaining and improving the quality management system according to the IATF
16949: 2016 specification.

Program:

e |IATF 16949 and ISO 9001: 2015
Building a quality management system
Planning

Support

Operational activities

Assessment of the effects of action
Perfecting

Dodatkowe informacie:

The training takes the form of workshops supported by a multimedia presentation and
supplemented with exercises. The theoretical part is interwoven with many examples

tailored to the specifics of the company. The pace of training and the difficulty of the

issues discussed are adjusted to the level of advancement of the participants, and the

scope of the training can be tailored to the specifics of your company.

After the training, each participant will receive a certificate confirming completion of
the training.
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Adresaci:

The training is addressed to all people working in the automotive industry, incl. for
quality management system representatives, process owners / managers, internal
auditors, specialists in all organizational areas.
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